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Whilst many businesses recognise the importance of Talent Pipelining 

for continuity and business success data shows that despite 

understanding how essential it is, 60% of companies say they do not 

have a program in place and, of those that do, only 14% say that their 

program operates successfully.

75% 
of eligible candidates 

are not actively looking 

for a change

90% 
of these ‘passive 

candidates’ are open to 

a job opportunity.

62% 
of employers state that 

talent pipelining is an 

essential activity.  
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INTRODUCING 
TALENT 
PIPELINING 

The way candidates interact with companies 

and apply for jobs has fundamentally 

changed.

Put simply, you can't rely on the best talent 

applying organically anymore – long term 

success means you have to be proactive, 

targeting the candidates that are a great fit 

for your company and building a relationship.

If you're looking to move to a more proactive 

recruiting model, talent pipelines should be 

a critical part of your strategy.

In fact, ongoing talent pipelining initiatives 

provide solutions for immediate hiring needs, 

transformation, knowledge gaps, diversity 

planning, succession planning and employee 

attrition.

Although, as with any new concept, there’s 

always some confusion about the best way 

to build and implement a talent pipelining 

strategy. 

So, we've put together this comprehensive 

guide to give you all the information that your 

company needs to develop a successful 

talent pipeline.



What is a talent Pipeline?

A talent pipeline is a collection of ‘engaged’ 

candidates who can be contacted when relevant 

roles become available.

This is "relationship-centric" recruiting in its best 

form.  Instead of searching for candidates for an 

immediate need, talent pipelining allows and 

requires you to build relationships with passive 

talent for future opportunities.

Developing a talent pipeline requires a company to 

shift from reactive to proactive recruiting.

This means that you're no longer focused on filling 

open roles, you’re considering who your company 

will want in the future, and who they should 

eventually hire.

Both proactive recruiting and talent pipelines always 

rank high on the recruiting agenda. In fact, 62% of 

recruiters in a recent report, said that talent 

pipelining ranked as the number one priority for 

talent teams:

As a strategy, it takes time to develop and nurture, 

but the benefits far outweigh the investment.

Why apply talent pipelining?

Talent Pipelining a strategic approach which should 

be thought of as a development process, rather than 

a replacement process.

When done well, it should not only focus on 

replacing people but also on:

• Developing internal talent

• Recognising the importance of identifying critical 

roles across the business, not just at senior 

levels, ensuring the plan is connected to the 

overall business strategy and a solid 

understanding of the market

• Minimising the uncertainty that often occurs 

when leaders leave without an identified 

replacement

• Avoiding this uncertainty cascading to the rest of 

the business, resulting in further attrition.

The key to a successful program is to plan well in 

advance, understand your organisation’s direction 

and growth plans and what is needed to support 

that.
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BENEFITS 
OF A TALENT 
PIPELINE

1. Leverage to increased diversity

Talent pipelining is a strategic approach that 

leading companies are leveraging to increase 

workforce diversity.

In fact, 62% of businesses in a recent report, said 

that talent pipelining ranked as the number one 

priority for talent teams in order to address 

diversity.

56% of organisations are currently struggling to 

find candidates that fit their diversity 

requirements.  Pipelines give them the capacity 

to identify prospective diverse talents and build 

relationships with them.

2. Highly Specialised Networks

The key benefit for any business is the ability to 

build effective networks of highly engaged 

candidates that offer the skills and specialist 

expertise to immediately fulfil a role within the 

business.

Talent pipelining allows you to identify your 

recruitment needs well in advance, so you have  

a clear idea of the volume and type of candidates 

needed. 

This allows you the time to focus on identifying 

the best possible candidates and then nurturing 

and building long term relationships.



3. Engage passive candidates

It's rare that the perfect candidate is available at

the precise moment that you have a requirement.

Recent research suggests that although 75% of

eligible candidates are not looking for a job, 90%

of those are ‘passive candidates’ open to new

opportunities.

The bulk of the market is made up of passive

talent (not active job seekers) so, if you want to

compete for the best talent, it's vital that you are

able to engage twith hem effectively.

Talent pipelines let you your team identify and

build a relationship with these candidates without

pushing specific job openings. Over time, you

can introduce the idea of roles that could be a

good fit and see if they resonate - a far more

effective method of passive engagement.

4. Improved candidate experience

Talent pipelining is an entirely candidate centric

process. It’s about building strong relationships

and engaging candidates on their terms, giving

them the information, they need to make an

informed decision.

It allows the organisation to fully communicate

the culture, the values and the purpose of the

business throughout the process.

5. Less brand dependent

Many companies have underdeveloped employer

brands or work in unfavourable locations. When

hiring "reactively", this can represent a significant

problem. There's no time for businesses to sell

candidates on the role or company, there's an

immediate need and recruiters need to move

fast.

By operating a pipeline model though, recruiters

give themselves more time to "sell" candidates

on their organisation and overcome limitations.

6. Reduced financial impact

The cost of hiring a candidate can be expensive.

Rcent research suggests that the overall cost can

be as much as 2 times the salary to get a

candidate in situ. Needless to say, the cost of

getting it wrong is frightening!

Talent Pipelining allows you to better manage

those costs and reduce the risk of getting wrong.
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HOW TO BUILD 
TALENT 
PIPELINES

As with any business problem, execution is 

the key issue. We can help you sell the 

benefits of talent pipelines internally, but how 

do you create them consistently and 

effectively?

For anyone building talent pipelines for the 

first time, or even just looking to improve 

their methodology, I list below a basic 4-step 

process which should be pretty helpful.



1. Planning is key

It is critically important that you can identify the 

roles that are essential to future success and      

to do that you need to understand two key areas:

The business and it’s future plans

• What is the strategic direction for the 

business? What talent is needed to get there? 

Is that talent available in house with internal 

advancement or are there skill gaps / 

shortages?

The marketplace

• Taking the time to understand competitors   

and the wider marketplace ensures that your 

Pipelining strategy is robust. 

2. Identify your targets

Any effective recruiting strategy starts with          

a clear articulation of who you’re targeting - the 

whole point of building talent pipelines is to help 

organisations engage with the right talent, not 

just the people that are applying to an 

advertisement.

3. Fill your pipeline

Once you have clearly articulated relevant 

candidate personas, you can focus on identifying 

your pipeline with prospects that match your 

requirements. This isn't a one-time task, this 

would be a ‘live’ pipeline for the duration of the 

assignment.

There are 3 core prime sources that you can    

use to build your talent pipeline:

▪ Re-engage candidates

▪ Campaigns & talent attraction

▪ Direct Sourcing

4. Engage your pipeline

Identifying the right candidates is only the 

beginning, for your talent pipelines to be 

effective, you have to nurture relationships          

in the short, medium and long term.
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WE’RE 

HERE 

TO HELP
It’s our specialism…



At Manners Maclean, we understand that, 

for many businesses, finding the time and 

accessing the expertise to undertake a talent 

pipelining program can be daunting. 

We work with our clients to guide their strategy 

and to reach out to the best talent available        

in the market. 

Our core services include:

Intelligence & strategy

We specialise in providing global talent solutions 

for organisations in Consumer Packaged Goods, 

Luxury Goods and Consumer Healthcare sectors.

It’s this specialism that sets us apart. 

With 150+ years of combined experience, our 

specialist team can uncover the right insights 

about the market, your competitors and

your employer brand to help guide your strategy. 

Program implementation

With your strategy in place, we help you to build 

relationships with future talent that you may want 

to bring into your business.

We nurture these contacts, helping to build 

strong relationships, answer questions and 

identify a good fit, ready for onboarding when    

the time is right.

Talent mapping & search

The focused nature of our business combined 

with both the sector and functional specialism    

of our consultants, means that our clients can 

leverage deep and long term relationships.

Ultimately this means that we can provide         

our clients with immediate access to a highly 

concentrated network of specialist candidate   

who would not normally respond to an approach 

from an unknown source.

Diversity of thought? We STANDOUT

STANDOUT is a dedicated program, designed  

by Manners Maclean in 2012, that provides 

specialist leadership search and selection 

services focused on addressing diversity 

balance.

This program provides proven solutions to very 

typical problems faced in the effective reach, 

engagement and hiring of diverse candidates. 

Partnering with businesses to implement diversity 

initiatives in functions and geographies, to ensure 

that it’s fully representative.



WHY 

MANNERS 

MACLEAN?
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GLOBAL CAPABILITY

Manners Maclean possess a proven capability to 

deliver successfully across both the established 

key global business hubs and underdeveloped 

markets/Regions.

To compliment our work in the more established 

regions, over the last ten years, we have ‘carved 

out’ a specific niche in being able to identify and 

introduce high potential and experienced 

business professionals for the Emerging Markets 

of the world experiencing high growth. 

INTELLIGENT, DATA DRIVEN SOLUTIONS

Understanding your business is our starting point. 

Everything we do after that is based on providing 

the right outcome for you. 

Our comprehensive portfolio of data driven 

solutions have been intelligently created to 

enable us to give you efficient and effective 

programs flexible enough to meet the demands, 

and budgets, of any client.

READY TO MEET ANY CHALLENGE

The “war for talent” within our sector is fierce. 

Identifying leaders who can drive business 

growth, accelerate people and energise 

transformation is paramount to business success.

The experience, knowledge and passion that our 

team bring creates a ‘world-class’ talent 

partnership that can respond to any challenge.

PROVEN RECORD OF SUCCESS

Track record of consistent delivery and an 

approach fundamentally underpinned by absolute 

discretion and trust.

Given the strength of our in-house research 

teams our reach does not have geographic 

boundaries and we can boast a 100%+ success 

on executive search assignments in 2020-21, as 

in some instances more than one candidate was 

hired from single presented shortlists.

PARTNERSHIPS BUILT ON TRUST

Since 2009, we’ve worked hard to create a 

culture within the business that is based on 

building trusted partnerships with clients.

Our core values have been developed to reflect 

this, forming the foundations of how we approach 

every day. We collaborate, we’re agile, we’re 

accountable and pride ourselves on our diligence 

and precision. 

Most important, we’re human.  We learn through 

asking difficult questions and are always 

prepared to listen to a different perspective. 
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GLOBAL HEADQUARTERS

Golden Cross House

8 Duncannon Street 

London

WC2N 4JF

United Kingdom.

T: +44 (0) 207 484 8710

E: mail@mannersmaclean.com

mailto:mail@mannersmaclean.com

